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Emerging Leaders Mentoring Group Agreement

	We agree to enter into a beneficial mentoring relationship as part of the Emerging Leaders Mentoring Group. We intend this to be a rewarding experience in which our time together will be spent in personal and professional development activities that are productive for you and your organisation. This agreement outlines the support and expectations for your learning and development as required in your role. 


	Your details:

	Name
	     

	Position
	     

	Features of our mentoring relationship will include:

	Programme details
	The Emerging Leaders Mentoring Group will meet monthly for eight months. Each meeting will be scheduled for two hours.

The mentoring group will be facilitated by Robyn Cockburn of Lumin

The first meeting will be held at the Lumin offices in Karori. Other meetings hosted by participants throughout Wellington Region. You agree to host one meeting.

	Time commitments

	The next programme will start in March 2012 with a meeting between you, your manager and Robyn prior to then. It will conclude in October 2012 followed by a final meeting between you, and your manager and Robyn.

	Cost

	$950 plus GST to be paid before your place in the Emerging Leaders Mentoring Group is confirmed. This covers the costs of pre-programme and post-programme meetings with you and your manager and eight mentoring sessions.

	Expectations

	It is expected that you will:

· set your learning and development objectives for the programme in conjunction with your manager 

· attend each mentoring session 

· complete any additional work required

· discuss key learning from the mentoring programme with your Manager and others as appropriate.

	Refund, transfer and substitution policy
	If you decide to withdraw from the programme PRIOR to it beginning please notify Lumin by phone and in writing.

If Lumin is able to organise a substitute person to attend in your place you will receive a full refund.  If this is not possible prior to the programme starting, Lumin will retain 25% of the fee. There is no refund available if you withdraw once the programme has started.


	You may wish to discuss the following with your manager:

	· Money  

	· Support 

	· Opportunities to apply your learning 

	Mentee's current goal/s 

	     

	     

	     

	     

	Mentee's anticipated outcomes

	Performance indicators

	(specific skills, knowledge and qualities desired)

	(how you will know you have achieved outcomes)

	     
	     

	     
	     

	     
	     

	Manager’s anticipated outcomes

	Performance indicators

	(development expected)

	(how you will know you have achieved outcomes)

	     
	     

	     
	     

	     
	     

	We have discussed the basic principles underlying our mentoring relationship as a development opportunity. We agree to end the mentor-mentee relationship amicably if it is not beneficial to both parties.

	Manager:
	Date:

	Mentee: 
	Date:

	Mentor:  
	Date:
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